
Managing IT C-level 

Expectations 

(MITCE) 



 

"The right information did not get to the 

right people -- there's no question about 

that," said a senior intelligence official 

  
Obama to get report on intelligence breakdown : 

Agencies didn't share or flag information on man 

accused in attempted plane bombing  

* By Karen DeYoung , Washington Post Staff Writer , Thursday, December 31, 2009  

 



“I need to know the Administration 

current number of public servants and 

empty positions*” 

* Luis María Uribe, President of Colombia 



“I need to know the current number of 

staff of the IADB*” 

* Luis Alberto Moreno, President of the IADB (Inter-American Development Bank),  

Washington, USA 



“I need an information system that will 

anticipate problems, not reporting what 

had happened*” 

* Enrique M. Pescarmona, President of IMPSA (Industrias Metalúrgicas Pescarmona 

Sociedad Anónima),  Mendoza, Argentina 



“I need a cost accounting system by 

projects,  not by processes*” 

* Nancy Birdsal, Executive Vice-President of the IADB,  Washington, DC 



“I need to know where the IT money 

goes, before approving any new 

expenditure*” 

* Enrique García, President of CAF (Corporación Andina de Fomento),  Caracas, 

Venezuela 
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 C – Level / Executive Level  

 President, Governor, 

Mayor 

 Executive Vice-

President, Deputy 

Governor 

 Ministry, Director, 

Manager 

 Chief Executive Officer 

 Chief Operating Officer 

 Chief  Financial Officer 

 Chief Technology 

Officer 

 Chief Administrative 

Officer 



C - Level Senior Executives 

CTO, CEO, COO, CMO, CIO, CFO 

Marketing, Program/Project Manager, 

Information Technology, Venture Capital, 

Controller, Manufacturing, Global Supply 

Chain, Product Development, Strategic 

Planning, Business Development, Sales, Public 

Relations, Law, Accounting, Retail, HR, 

Insurance, Military, Academia, Purchasing, 

Logistics, Distribution, Merchandising, National 

Accounts, Customer Relations Executive, E- 

Commerce, Telecommunications, Investment 

Banking  







The Problem 



 

How to get to  

the Right Executive, at 

the Right Time, with 

the Right Information* 

 

*3R’s: Right Person, Right Information, Right Time 



Possibility Person Time Information

A W W W

B W R W

C W R R

D R W W

E R R W

F R W R

G R R R

H W W R

Only One Correct Answer Out of Eight  

 (1/8)  



Probability=12.5%  



How to improve the likelihood of 

success when information is 

provided? 



 Proposal  

Fast Assessment and 

Collaboration  

for Enterprise Transformation 

 (FACET) 

 



Executive decisions 

 demand information 

 There is always the need to monitor a 

critical Corporate process 

 It is possible to define Indicator/s 

associated to a process to detect 

deviations from goal 

 There is available Information to work 

with (computerized or manual) 

 Solution implementable within six  

months 

 



 The Methodology 

 Short Term Strategy: an IT 

“Quick-Win”  

 Long Term Strategy: IT 

Business Alignment 

 



Quick-Wins 

 Identify a case of Critical information:  

C-Level unsatisfied request 

 Determine its basic components: 

Information production process 

 Determine basic infrastructure: Data 

Warehouse 

 Design and implement reporting 

strategy:  Dashboards 

 



Short Term Strategy 



Relevant 

Indicators 

Information 

Quality 

Web 

Application 

Data 
Warehouse 

Information Integration 



Data Warehouse 



 Legacy Systems Integration 

 Data Clean-up 

 ETL* Generation 

 BI Tools 

*Extract, Transform & Load 



Information Quality Management 



How Information is Produce (3C’s) 

Data Collector Data Custodian Data Consumer 

Role 1 Role 2 Role 3 

Data Collection Data Storage & Maintenance Data Utilization 

Process 1 Process 2 Process 3 



Determine Root Causes of Discrepancies  

Subjective 
Assessment 
Survey 

Objective 
Assessment 
Metrics 

Objective 
Assessment 
Results 

Subjective 
Assessment 
Results 

Database 
in Use 

MIT Methodology 

Comparative Analysis 

Discrepancies 

Actions for improving Data Quality  



Relevant Indicators 



Information “Patterns” identification 

 Basic statistics: Mean, Median, 

Averages, Variance 

 Complex estimations: Correlation, 

Linear Regression, Data Mining 



Web Application 



 Any time 

 Any place 

 Any device 

 One click away 

Information available with a “browser”  



Short Term Strategy 



Tyrcost

Cube

Data 
Warehouse 

Data Marts 

Workstation

PDA

Clients 

Query Tools 

Extract Transform Load 

HURIS 8.3  
(Oracle) 

Time & Labor  
(Oracle) 

Concur  
(SQL) 

ABC  
(Lawson) 

Pois 
(DB2NT) 

(ETL) 

Data Warehouse and  COTS* 

*Commercial-Out-The-Shelf (COTS) software 



Actual Cases 



IADB’s  “clients” del BID (Latin America Countris 

and the Caribbean):  

IADB normally takes too much to process lending 

operations  

 

Responsible: Luis María Moreno, IADB President 



Typical Business Cycle 

Project 

Stage 

Project Set 

Volume 

Participants 

$20 Billions (330) $40 Billions (550) 

Ministry of Planning & Headquarter Staff Executing Agencies & Country Office Staff 

Project Preparation and Approval Project Execution 

Pipeline Portfolio 

Year 5 Year 6 Year 7 Year 8 Year 1 Year 2 Year 3 Year 4 

Project Team 
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Project Classification 

Proyect 

Infrastructure 
Reform & 

Modernization 

Flexible Investment Private Emergency 

Social Productive 

Policy-based 

A B C D 

S
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p
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Average of DURATION CTY_GROUP

GSECTOR GTYPE A B C D R

Infrastructure Emergency 560.0

Flexible 393.5 345.0 645.0

Investment 682.0 616.8 763.8 674.3 1633.5

Policy Based 215.0 511.0 802.8

Private 423.9 444.8 604.5 712.9

Infrastructure Total 546.3 538.0 686.3 686.8 1633.5

Productive Emergency 96.0

Flexible 305.0 586.0 71.0

Investment 660.4 551.5 523.1 715.7

Policy Based 525.0 598.5 630.0

Private 89.0 567.0

Productive Total 574.3 554.2 507.9 710.6

Reform & Modernization Emergency 35.0 118.3

Flexible 250.0 191.5 241.4 201.0

Investment 494.6 403.8 653.6 395.5

Policy Based 270.1 226.7 378.1 450.0

Reform & Modernization Total 382.9 288.8 468.7 387.3

Social Emergency 102.7 66.0 48.0 309.0

Flexible 562.1 607.3 350.1 416.0

Investment 647.4 704.3 728.0 710.2 567.0

Policy Based 132.0 144.3 222.3 329.7

Private 355.7 503.2 510.0

Social Total 595.9 620.6 624.9 631.0 567.0

Indicator: Average Duration 



EVP Requirements: 

(1)  Every document send to the EVP must be considered 

(2)  Documents should ordered by type and date 

(3)  Create a “Project Profile” with basic data  

(4)  Use a project processing Indicator: Delay/Advance 

(5)  Include project Logical Framework basic information 

Solution: Web Application 



EVP Web Page  



(cont.) First Level 



(cont.) Second Level  



“I need to know the current number of 

staff of the IADB*” 

 

* Luis Alberto Moreno, IADB President,  Washington, USA 



 

Simple question,  

 complex answer … 

How “Staff” is defined in the IADB? 
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 (1) Board Approved Headcount 2010 
(2) Vacancies  -98 
(3) Filled positions 1912 
(4) SRP 11 
(5) OVE 25 
(6) EXD (Bank staff) 24 
(7) MIF 47 
(8) Positions funded by Other funds 3 
(9) Total IDB Staff 2022 
(10) EXD 71 
(11) LWOP, Secondment, Winter Emp 24 
(12) Total Roster  2117 

Notes: 
(1) Approved Headcount as per Program & Budget Committee of Management (PBCM) 
(2) Vacant positions  
(3) Headcount  
(4) Staff working in the Staff Retirement Plan 
(5) Staff of the Evaluation and Oversight Office 
(6) Bank staff assigned to EXD Offices - Office Assistants & IRMU 
(7) Staff funded by the Multilateral Investment Fund 
(8) Staff funded by JSF and APO 
(9) Total IDB Staff 

  
  
  

* IADB Official Personnel Statistics as of  December  31st 
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Conclusion 

   The problem of providing the right 

information, to the right person at the 

right time  (3R' s) can be achieved if: 

 The potential user is clearly identified together with 

his/her management style (Self, Adviser, System) 

 Principles of Information Quality Management are 

adopted (Glossary, Product) 

 Modern tools of information integration and analysis 

are used  (Data Warehouse, Dashboards) 



Questions … 


