Managing IT C-level
Expectations

(MITCE)



"The right information did not get to the
right people -- there's no question about
that," said a senior intelligence official

Obama to get report on intelligence breakdown :
Agencies didn't share or flag information on man
accused in attempted plane bombing

* By Karen DeYoung , Washington Post Staff Writer , Thursday, December 31, 2009
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“I need to know the Administration
current number of public servants and
empty positions™

* Luis Maria Uribe, President of Colombia



“l need to know the current number of
staff of the IADB™

* Luis Alberto Moreno, President of the IADB (Inter-American Development Bank),
Washington, USA



“I need an information system that will
anticipate problems, not reporting what
had happened™

* Enrique M. Pescarmona, President of IMPSA (Industrias Metallrgicas Pescarmona
Sociedad Anonima), Mendoza, Argentina



“I need a cost accounting system by
projects, not by processes™

* Nancy Birdsal, Executive Vice-President of the IADB, Washington, DC
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“I need to know where the IT money
goes, before approving any new
expenditure™

* Enrique Garcia, President of CAF (Corporaciéon Andina de Fomento), Caracas,
Venezuela
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> President, Governor,
Mayor

> Executive Vice-
President, Deputy
Governor

» Ministry, Director,
Manager

Chief Executive Officer

Chief Operating Officer
Chief Financial Officer

Chief Technology
Officer

Chief Administrative
Officer



CTO, CEO, COO, CMO, CIO, CFO

Marketing, Program/Project Manager,
Information Technology, Venture Capital,
Controller, Manufacturing, Global Supply
Chain, Product Development, Strategic
Planning, Business Development, Sales, Public
Relations, Law, Accounting, Retalil, HR,
nsurance, Military, Academia, Purchasing,
_ogistics, Distribution, Merchandising, National
Accounts, Customer Relations Executive, E-
Commerce, Telecommunications, Investment




The relationship between ClOs and CEOs varies from
organization to organization. How would you best
describe your relationship with your CEO?

& basic operations
relationship
32%

Distant
21%

Collaborative
4.3%

g’ Sourca: Mamber suréeay

TechRepublic Total responses: 251




Which of the following best describes your CEQ's attitude toward IT?

CEDQ has ambitious
strategic vision for IT
22%

] Other

4%

CEQ views IT simply
as a support function
3%

CEQ approaches IT
as a business issue

43%
Source: John J. Davis & &ssociates

Participants: 200 ClCs




The Problem



How to get to
the Right Executive, at
the Right Time, with
the Right Information”

*3R’s: Right Person, Right Information, Right Time



(1/8)

Possibility Person Time Information
A W W W
B W R W
C W R R
D R W W
E R R W
F R W R
G R R R
H W W R



INFORMATION TIME

Probability=12.5%



How to improve the likelihood of
success when information is
provided?



Fast Assessment and
Collaboration

for Enterprise Transformation
(FACET)



« There Is always the need to monitor a
critical Corporate process

« |t I1s possible to define Indicator/s
associated to a process to detect
deviations from goal

= There Is available Information to work
with (computerized or manual)

= Solution iImplementable within six
months



= Short Term Strategy: an IT
“Quick-Win”

« Long Term Strategy: IT
Business Alignment



« |dentify a case of Critical information:
C-Level unsatisfied request

= Determine its basic components:
Information production process

= Determine basic infrastructure: Data
Warehouse

= Design and implement reporting
strategy: Dashboards



Short Term Strategy



Relevant
Indicators

%

Data

Warehouse

¢

Web
Application

Information
Quality




Data Warehouse



Legacy Systems Integration

Data Clean-up

ETL" Generation

Bl Tools

*Extract, Transform & Load



Information Quality Management



Data Collector Data Custodian Data Consumer

“roe1 ) “roe ) “roe3 |
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Data Collection |— Data Storage & Maintenance |— | Data Utilization




Subjective Database Objective

Assessment in Use Assessment

Survey Metrics
Subjective gbjectwe ,
Assessment RsseTtsmen
Results esults

Comparative Analysis

. =

Discrepancies

. =

[ Determine Root Causes of Discrepancies]

. =

[ Actions for improving Data Quality ]

s 8 >




Relevant Indicators



» Basic statistics: Mean, Median,
Averages, Variance

« Complex estimations: Correlation,
Linear Regression, Data Mining



Web Application



Information available with a “browser”

« Any time
« Any place
« Any device
= One click away



Short Term Strategy



Time & Labor
(Oracle)

Concur
(SQL) .
. Workstat
- Clients orkstation
HURIS 8.3
(Oracle)
= = PDA
Query Tools

Pois
(DB2NT)

S

Load

=) (ETL)

Extract ‘ Transform
*Commercial-Out-The-Shelf (COTS) software



Actual Cases



IADB’s “clients” del BID (Latin America Countris

and the Caribbean):

|ADB normally takes too much to process lending
operations

Responsible: Luis Maria Moreno, IADB President
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EVP Requirements:

(1) Every document send to the EVP must be considered
(2) Documents should ordered by type and date

(3) Create a “Project Profile” with basic data

(4) Use a project processing Indicator: Delay/Advance

(5) Include project Logical Framework basic information
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PELOSI Amendment

Project Number C00258

Project Name Apoyo Fortalecimiento Procuraduria General Nacién
Pipeline Year 2003

Project Cost $20.00

Project Stage CURRENT ORIGINAL
Profile | 1041772001

Profile Il 2/28/2002

CRG 6/18/2002

Loan Committee 1/23/2003

EVP

VERIFIABLE INDICATORS

To help strengthen and consolidate the State oversight system, discouraging unethical conduct, promoting
respect for fundamental rights and facilitating citizen oversight over the actions of government,

By the end of the program, the country’s corruption perception index improves by 20%. Baseline: 3.6
(Transparency International, measurement in June 2002: perception that the country is highly corrupt),

LOGICAL FRAMEWORK

OBJECTIVE

5. REPORTING NOTE NUMBER: 001 and DATE: 06/19/2003

CRG Approval Process
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“l need to know the current number of
staff of the IADB™

* Luis Alberto Moreno, IADB President, Washington, USA



Simple question,
complex answer ...
How “Staff” is defined in the IADB?



Consultores

Empleados Contratistas individuales
EXDy Prog Requlares Oficina Largo Corto
Especiales 9 Pais Plazo Plazo

Otros

Int’l
Fondos Local




. Consultores
Empleados Contratistas Individuales
= | Oficina Largo Corto
egulares Pais Plazo Plazo
Otros ’
Int’l I

EXDy Prog
Especiales




(1)
()
(3)
(4)
(5)
(6)
(7)
(8)
9)
(10)
(11)
(12)

Notes:

* |ADB Official Personnel Statistics as of December 31st

Board Approved Headcount
Vacancies

Filled positions

SRP

OVE

EXD (Bank staff)

MIF

Positions funded by Other funds
Total IDB Staff

EXD

LWOP, Secondment, Winter Emp
Total Roster

(1) Approved Headcount as per Program & Budget Committee of Management (PBCM)

(2) Vacant positions

(3) Headcount

(4) Staff working in the Staff Retirement Plan
(5) Staff of the Evaluation and Oversight Office

2010
-98

1912

11
25
24
47

2022

71
24
2117

(6) Bank staff assigned to EXD Offices - Office Assistants & IRMU

(7) Staff funded by the Multilateral Investment Fund
(8) Staff funded by JSF and APO
(9) Total IDB Staff



2008 Personnel Statistics*

1. Staff Composition IV. Departments
Staff Evolution Staff by Category, Gender & Department

II. Nationality Overall Staffing Changes bv Department/Office
Staff by Category & Nationality Staff bv Categorv & Post of Duty
Staff bv Category & Country Tvpe Staff by Category & Post of Duty (Graph)
International Staff by Category & Nationality Staff by Nationality & Department
International Staff bv Country of Birth & Nationality V. Employee Demographics

IIL. Gender Staff bv Continuous Service (Group by Years of Service)
Staff by Grade and Gender Staff bv Continuous Service (Graph)
Gender Distribution Staff by Categorv & Age
Grade Distribution Age Distribution (Graph)

Age of Staff 2003 & 2007

Staff bv Category and Age at Hire

Age at Hire (Graph)

Staff bv Contract Type

Official Bank Languages Spoken by Staff

Highest Academic Degree of International Staff

Staff by Category & Mandatory Retirement

* Statistics are as of last day of the previous Quarter. Personnel Actions, such us Promotions and Hires,
are pericdically published in HRD Express

* Statistics are as of March 31, 2008. In the case of 5-year comparison, the analysis covers March 31, 2003
to March 31, 2008
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IDB'S Personnel Information

I. Staff Information
List of active staff working at the Bank
List of staff working at the Bank as of (the end of month, vear)
Bank's Executives
Bank's Divisicn Chiefs
Bank's (other) Grade Ones

Bank's Country Representatives

Bank's Deputy Representatives
Bank's Staff (other) Grade Twos
Bank's Staff (other) Grade Threes

II. Contractual Information

List of active Consultants
List of Individual Consultants in vear (vear)
List of active Consultant Contracts
List of active Trust Fund Consultants
List of active Trust Fund Consultant Contracts
List of active Research Assistants
List of active Research Assistant Contracts
List of active Temporary Help
List of active Temporary Help Contracts
III. Personnel Actions

List of current vear hires
List of current vear promotions
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Cognos Viewer - DASH_HR_Monthly_Actions

(=} keep this version v

b

& b B

@] ~

Add this report v

AQASIM LogO

atch new versions v [ Add comments v

4 HRD Monthly Personnel Actions 2
Hires Promotions
Year 60 v Year
2007 ¥ 2007
& 2008 & 4 2008
& 2000 4 2009
40
30 1
20
10
0
1 2 3 4 5 6 7 8 9 10 N 12 1 2 3 4
Current Month Actions
ID Number | Effective Date | ActonDate | Unit | Action |Reason | Grade | Affinity |
Year 110808 Jun 1, 2009 | May 18, 2009 = ICS/CNI | HIR HIR 05 1
% 2007 110810 Jun 1, 2009 May 18, 2008 = ENE/CGY | HIR HIR 05 I
:ig 110833 Jun 1, 2009 | May 26, 2009 HRDADV | HIR HIR 05 1
110837 Jun 1, 2008 | May 27, 2009 = CCB/CGY | HIR HIR 08 L
110838 Jun 16, 2009 | May 27,2009 | CID/CNI | HIR HIR 05 1
110840 Jun 1, 2009 | May 27, 2009 | CID/CPN | HIR HIR 08 L
110843 Jun 1, 2009 | May 27, 2009 | LEGMNSG | HIR HIR 08 1
110846 Jun 1, 2008 | May 28, 2009 = CSC/CAR | HIR HIR 02 L
110852 Jun 1, 2009 | May 29, 2009 = MIF/CHO | HIR HIR 08 L
110853 Jun 1, 2008 | May 30, 2008 = GEN/CAF | HIR HIR 07 I
110867 Jun 16,2009 | Jung, 2009 CID/CBL | HIR HIR 08 L
0 110877 Jun 15,2008 | Jun 11,2008 FINFIN | HIR HIR  ES I
B2 3 %S 8 4 880N R 110884 Jun 16, 2008 | Jun 16, 2009 CSC/CSC | HIR HIR 05 1
110894 Jun 29, 2009 | Jun 24,2009 BDA/BDA | HIR HIR 03 I
032326 Mav 16. 2009 | Jun 10,2009 | ACP/GST | PRO| JRC | 06 1 ]
Done o/ Trusted sites # 100% ~
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Cognos Viewer - DASH_HR_Monthly_Actions . AQASIM LogO

@Keeg this version v | P ¥ v Add this report v atch new versions v [ Add comments v
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4 HRD Monthly Personnel Actions B
Hires Promotions
Year €0 v Year
2007 % 2007
& 2008 50 |\ & 2008
- 2009 - 2000
%0
30 9 3
20 f
10
0
1 2 3 4 5 6 7 8 9 101N 12 1 2 3 B
Contractual Contracts Current Month Actions
ID Number | Effective Date | ActonDate | Unit | Action |Reason | Grade | Affinity |
Year 110809 Jun1,2008 May 18,2008 | ICS/CNI HIR | HR 05 I
:2007 110810 Jun 1, 2009  May 18, 2008 | ENE/CGY | HIR HIR 05 I
lig 110833 Jun1,2008 May 26,2009  HRDADV ~HIR | HR 05 I
110837 Jun1,2008 May 27,2008  CCB/CGY ~HIR | HR 08 L
110833 Jun 16,2009  May 27,2009 CIDJCNI | HIR | HR | 05 I
110840 Jun1,2009 May 27,2008 CID/CPN HIR | HR 08 L
110843 Jun 1,2009 May 27,2008 LEGNSG ~HIR | HR 08 I
110846 Jun1,2009 May 28,2008  CSC/CAR HIR | HR 02 L
110852 Jun1,2009 May 29,2008  MIF/CHO ~HIR | HR 08 L
110853 Jun1,2008 May 30,2008 | GENJCAF ~HR | HR 07 I
11NRA7 Wn 1A 20NQ | TnQ 20NQ | CTNICRI HIR HIR 08 L
= HR  ES I
| EMP_ NUM FULL NM | MONTH | YEAR | ONTRCT NUM | GRADE | ORG UNIT CD |NATLTY CNTRY ID [ sEX | . .. |
62427  Facet,Tomas B. 0011 048 CAN/CCO ARG M HR 03 I
032896 | Mav 16. 2009 | Jun 10, 2005 | ACP/GST | PRO | JRC| 08 I |
Done o/ Trusted sites # 100% ~
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Cognos Viewer - = e

Facet,Tomas B.

v [ add this report v
Data As Of: MNov 3, 2002

(& keep thisversion v | P i df v

PC Mail TOMASF
Phone
Room Number
Mail Stop -
JOB DATA PERSONAL DATA
Dept ID CANJCCO Consultant ID 6247
Level 048 Nationality ARG
Title Information Systems Consultant Residence ARG
Visa Type 194
Original Hire Date Jul 17, 2009 Contract Type Contractor/Consultant
Contract Ends Sep 30, 2009 Tax Level Net

ACADEMIC DEGREE

[ Highest Education Level

” Sector of Expertise “ Years of Experience “ Profession “ Professional Discipline |

I-Master's Level Degree
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The problem of providing the right
iInformation, to the right person at the
right time (3R's) can be achieved If:

= The potential user is clearly identified together with
his/her management style (Self, Adviser, System)

= Principles of Information Quality Management are
adopted (Glossary, Product)

= Modern tools of information integration and analysis

are used (Data Warehouse, Dashboards)



Questions ...



